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TODAY'S digital landscape is always changing. It is essential 
to build a successful team that can keep up with the newest 
technology and introduce innovations.

This team must be able to adapt to new advancements. To 
achieve success, it is crucial to have the right combination of 
talent, skills, and collaboration within your digital team. 
However, hiring top talent alone is insufficient.

Unlocking the full potential of your digital team requires 
effective onboarding and engagement strategies. Such 
strategies should foster collaboration, promote 
communication and encourage continuous learning and 
growth.

Let’s delve into the best practices for building and managing 
an exceptional digital A-team. We will explore strategies to 
effectively onboard new hires. We will also discuss methods to 
keep your team engaged and motivated during their journey.
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Agility and adaptability:
Members of a digital workforce are adaptable and can 
quickly adjust to new technologies, tools, and work processes. 
They are also comfortable with change and are willing to 
learn and experiment.
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Collaborative mindset:
Digital workers prioritize collaboration and have strong 
communication skills to work effectively with team members 
and stakeholders.

Data-driven decision-making:
Digital workers understand the importance of data and use it 
to inform decision-making, strategy, and planning.

Continuous learning and development:
Digital workers prioritize continuous learning and 
development. They recognize the significance of staying 
ahead of cutting-edge digital trends and tools within their 
respective domains.

Customer-centric approach: 
Digital workers prioritize the customer experience and use 
digital technologies to deliver efficient and personalized 
solutions.
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Communication barriers: 
Working remotely can lead to communication barriers, as 
employees may not have the same opportunities for 
face-to-face interactions as they would in a physical office.

Lack of team cohesion:
Without regular in-person interactions, digital teams may 
struggle to develop a sense of team cohesion and 
camaraderie.

Cybersecurity risks: 
Digital workforces may be more vulnerable to cybersecurity 
risks, as employees may be accessing sensitive company 
information from different locations and devices.

Management complexity: 
Managing a digital workforce can be more complex than 
managing a traditional workforce, as managers need to 
ensure that employees are productive and engaged even 
when working remotely.

Technology challenges:
Digital workforces rely heavily on technology, and technical 
issues or glitches can impact productivity and cause delays.

TO ENSURE that digital workforces deliver more 
benefits than drawbacks, it is crucial to prioritize a 
positive employee experience. This involves focusing 
on two key components of employee experience: 
engagement and onboarding.
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Digital Workforce 
Engagement Strategies

TO CREATE an environment where digital workforces can 
collaborate effectively, unleash creativity, and foster a vibrant 
company culture, it is crucial to implement the right strategies. 
Here are a few tips to help you kick-start this process:
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Virtual team-building activities
Just because your team members aren't in 
the same physical location doesn't mean you 
can't build a strong sense of company culture. 
Consider hosting virtual team-building 
activities like online trivia games, virtual 
escape rooms, or digital happy hours. These 
activities can help break the ice and build 
rapport among team members.

Career development and learning
One of the benefits of managing a digital 
workforce is the ability to access a wide range 
of talent from around the world. Take 
advantage of this by providing opportunities 
for career development and learning through 
digital training programs. Whether it's an 
online course, a virtual mentorship program, 
or a digital conference, investing in your 
team's skills and knowledge can help them 
feel valued and invested in the success of the 
company.

Communication and collaboration
Digital workforces rely heavily on technology, 
so it's important to use the right tools to 
facilitate communication and collaboration. 
Collaboration tools like Auzmor Office can 
help team members stay organized and on 
track with project deadlines. 
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Flexible work arrangements
One of the biggest advantages of managing 
a digital workforce is the ability to offer flexible 
work arrangements. Whether it's allowing 
team members to work from home, offering 
flexible schedules, or accommodating 
individual needs like caregiving 
responsibilities, flexibility can go a long way in 
keeping your team members happy and 
engaged.

Recognizing and rewarding
Showing appreciation for your team 
members' hard work and dedication can be 
as simple as a shoutout in a team meeting, a 
heartfelt thank-you note, or a thoughtful gift 
card to their favorite coffee shop. These small 
gestures may seem insignificant, but they can 
have a powerful impact, letting your team 
know that their efforts are valued and 
recognized.
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Communicate with new hires before their start date
If you want your new hires to hit the ground running, 
it's important to communicate with them before their 
first day on the job. 
Send them a welcome email that includes important 
information about their role, their start date, and what 
they can expect during their first few weeks. 
Consider setting up virtual introductions to their team 
members - that way, they'll feel like they're part of the 
team even before they start.

Share important company information and resources
There's a lot of information new hires need to know in 
order to be successful in their roles.
Make sure you provide them with an employee 
handbook that outlines company policies and 
procedures, as well as information about benefits and 
perks. 
You might also consider sharing IT policies and 
resources, so they know who to contact if they need 
technical support.

Pre-boarding Strategies

Provide training and support for new technology
In a digital work environment, technology is everything.
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Provide new hires with training and support for any 
new technology they'll be using on the job. 
Consider setting up virtual training sessions or 
providing online tutorials that they can access at 
their own pace. 

Provide a comprehensive onboarding plan
First things first: make sure you have a solid onboarding 
plan in place. This should include: 
virtual orientation sessions
Goals and milestones for the first few weeks
A clear outline of what your new hires can expect during 
their first few months on the job. 

Assign a mentor or buddy for new hires
Starting a new remote job can be overwhelming. 
Assigning a mentor or buddy to offer support, guidance, 
answer questions, provide feedback, and 
encouragement can help new hires navigate their role.

Offer virtual training and development opportunities
Learning and development shouldn't stop after the 
onboarding process is over. To help your new hires 
continue to grow and develop, consider offering virtual 
training and development opportunities. This could 
include: 

Orientation and Training
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Online courses      
Webinars     
self-paced learning modules

Foster a sense of community and connection
Creating a sense of community in a remote workforce is 
challenging. Virtual socialization and team-building 
activities like happy hours, game nights, and coffee 
breaks can help build camaraderie and strengthen 
team dynamics.

Encourage networking and collaboration
Working remotely can also make it difficult to build 
relationships with colleagues outside of your immediate 
team. Encourage your new hires to network and 
collaborate with other team members by setting up 
virtual meetings or cross-functional projects. 

Offer opportunities for feedback 
and communication
Open communication is essential for a successful 
remote workforce. Regular check-ins help ensure 
everyone is on the same page and provide an 
opportunity for feedback. Consider offering anonymous 
feedback mechanisms for honest feedback without fear 
of repercussions.

Socialization and Integration
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Measuring Success and 
Adapting Strategies
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Management complexity: Measuring 
employee satisfaction is vital to assess 
engagement strategies. Regular satisfaction 
surveys can help understand team members' 
happiness with their work environment, 
workload, and management support.

Employee turnover: High employee 
turnover can indicate disengagement with 
work or company culture and is costly for 
companies. Tracking turnover over time 
helps identify patterns and make necessary 
changes to improve retention.

Key performance indicators (KPIs) to measure digital 
workforce engagement
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Employee productivity: Productivity is a 
vital KPI for measuring digital workforce 
engagement success. Time-tracking 
software and project management tools 
can help measure efficiency and identify 
areas for improvement.

Employee absenteeism: Employee 
absenteeism is an indicator of engagement 
and motivation. Frequent absences or sick 
days may suggest disengagement. Tracking 
absenteeism helps identify patterns and 
potential causes such as high workload or 
job dissatisfaction.

Employee engagement surveys: 
Employee engagement surveys measure 
engagement and identify improvement 
areas. They cover job satisfaction, company 
culture, communication, and other factors 
affecting engagement. Regular surveys help 
understand team needs and adjust 
engagement strategies accordingly.

Onboarding and Engagement Strategies
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Tips for 
evaluating 
and adapting your 
strategies
Collect feedback: One of the best ways to evaluate 
your onboarding and employee experience 
strategies is to ask for feedback from your 
employees. Consider using anonymous surveys to 
collect feedback on what is working well and what 
can be improved. You can also set up regular 
check-ins with new hires to see how their 
onboarding experience is going.

Analyze data:  In addition to collecting feedback, 
it's important to analyze data related to employee 
experience. Look at metrics such as employee 
turnover rate, absenteeism, and productivity to 
gauge the effectiveness of your onboarding and 
employee experience strategies. Use this data to 
identify areas that need improvement and make 
adjustments as needed.
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Keep up with industry trends:  The digital 
workplace is constantly evolving, so it's important to 
stay up-to-date with industry trends and best 
practices. Attend webinars and conferences, read 
industry publications, and network with other 
professionals to stay informed on the latest trends 
and technologies.

Experiment with new approaches: Don't be afraid 
to try new approaches to onboarding and employee 
experience. Consider experimenting with different 
virtual team-building activities, communication 
tools, and training programs to see what works best 
for your organization. Keep in mind that what works 
for one organization may not work for another, so it's 
important to find the strategies that work best for 
your unique needs.

Regularly review and update your strategies:  
As your organization evolves, so should your 
onboarding and employee experience strategies. 
Regularly review and update your strategies to 
ensure they continue to meet the needs of your 
employees and align with your organizational goals.



17

OFFICEOnboarding and Engagement Strategies

Involve your employees: Involve your employees 
in the process of evaluating and adapting your 
onboarding and employee experience strategies. 
Encourage open communication and feedback, and 
make sure employees know that their input is 
valued. By involving your employees in the process, 
you can ensure that your strategies are tailored to 
their needs and preferences.
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BUILDING a strong and engaged digital team requires a 
thoughtful and intentional onboarding process and ongoing 
evaluation and adaptation of employee experience strategies.

If you aim to establish a digital A-team that can thrive and 
endure, driving growth and success, consider implementing 
Auzmor Office. This all-inclusive solution offers a wide range of 
features, including social intranet, people hub, channels, 
analytics, and many other capabilities.

Click here    to book a FREE 30-minute consultation with our experts! 
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